ACADEMIC YEARS 82-83



ANNUAL EVALUATION OF FACULTY IN THE DEPARTMENT OF RELIGION

Colleagues:

Many of the puzzles and problems we have found in attempting
to discuss faculty evaluation with one another are aggravated by
our failure to recognize that currently 2 separate and relatively
unrelated systems of evaluation are in use in our department for
annual evaluation of faculty. A "lower tier" of mandated evalua-

tion is performance-based (for the most part) and is fed into a

file. An "upper tier" of evaluation adopted by this department

is criteria~based (almost exclusively) and determines whether one

shall receive the reward of merit pay or the punishment of no merit
pay.

Performance-based evaluation proceeds on a simple assumption:

there can be a clear description of work assigned and simple ways
of determining whether, to what extent, and with what "quality"
it has been completed. (See Laurence Siegel, "A Data-Based Scheme

for Evaluating Faculty Performance," Research in Higher Education,

VIII (1978), 255-271.) 1In our setting, relevant factors would
include (1) the Semester Faculty Assignment Report, (2) Allocation

of Assistance (e.g., Graduate Assistant), (3) course enrollment

and Student Course and Teacher Evaluation data, (4) Annual Activities
Report (insofar as its categories are positively correlated with
(1)), and (5) letter of evaluation by department chair.

Criteria-based evaluation proceeds on an equally simple

assumption: criteria of value can be stated clearly and weighted
appropriately in relation to objectives or goals. The department's

merit-pay criteria partly meet); this expectation. During 1981-82



this system operated in the following manner; (1) there was a
statement of criteria, differentially weighted (and partially
ambiguous), (2) a self-report of ways in which each individual
claimed to have met various of the criteria, (3) a single, brief
and private meeting of the departmental Steering Committee in order
to allocate "points" according to its lights, (4) a short report
of total points allocated to each individual by the Committee,
without explanation, and (5) final determination of rank-order
preference and sum of increment (if any) to be allocated--which
was prepared by the departmental chair._

Discussion and review of the criteria-based evaluation of
faculty for merit-pay purposes is scheduled for 1982-83. This
discussion could extend, indeed should extend, to the topic of
faculty evaluation as a whole.

Gene R. Thursby

Member, Steering Committee
& Scribe



POINTS FOR PROFITS / DISCRETIONARY SALARY INCREMENT OR "MERIT PAY" CRITERIA / 7-'&2_

e I. RESEARCH

= A, Submissions and Publications Points Limits
Ty, (S=Under Consideration or Rejected; P=In Print in Performance Year)

s ArtlcleMS Submitted . . . . L i u e e et e et te e e 1

g Book/Monograph MS Submitted. . . « &+ o o o o o s o o = o o o e e e e 1

CERC) Articles Published .« + ¢ o ¢ o« 4 o 2 o » 5 o s a o ¢+ s » a s o s s » o » » 4= 8

— 8l Books/Monographs Published . . . . . . e s s+ a4 e + s o & o 10-15

>H Books/Monographs Published under Joint/Multiple Authorship e s s s o o o 10=15%%F%

o N Collected Essays Published . + &+ « ¢ + + ¢ o o s s « o o s s o s s =« =« (7)

S @ Edited Works Published . - + « « ¢ « « 2 o = 2 o« s « s o o s s o o o o « « 4= 8

.8l  Translatioms Published . . . . . 4 . o v v v v s v vt v v v v v o v o v 6- 8

aH . Other Essays Published (E.g., Introductions, Chapters, Review Essays). .« 4- 8

@+ Book Reviews Published (N.B. Not RSR-Iype Notice)l. « « o ¢ o o o o « o « =« 2

= 'g B. Academic Conferences and Functions

R Paper at Academic Conference . « « « « « s « o o o = o« s ¢ ¢ o s s o« s « s 1=3

~3 Paper at University of Florida (E.g., Religion Colloquium) . . . . . . . . 1-2

2 Participant at Academic Conference (E.g., Discussant). . . L =R

4 u (. Proposals and Grants

- Proposals Submitted. . o« « ¢ & = ¢ ¢ = 4 o s s s 2+ ¢ o o s s s s e e s =2

s Inside-Funded Research Grant . . « + « o o o s o « s = s o s » 2 « « = o » 2=4

8d Outside~Funded Research Grant. « + « + = « ¢ s o e » « + s« s o o 2 s « o« 3=5

o % Funded Program-Grants (For Conference, EtcCs) o o ¢ v = = + ¢ ¢ o o o 2 + o 2= 4

100

¥ II. SERVICE

S R R R R & 2
, & B. Guest Appearances '(E.g., Honors Program)*. . . . . . 5000580 a0

)8 C, Fund-Raising (For Department, Jewish Studies, EECu)e =« o ¢ o ¢ + 2 o o« o« o 2= 4

: D. Committee Work [Supply a reasonable description of work entailed.}*

. .UF University or College Committee*

e MembeT « o « o o o o 5 5 o o o = o s s o 2 s a « o s s 2 o a s 2 s o » » L= 2]Maximum
0 & Chair..................................1-3}4
] Ad Hoc Committees (E.g., Grant-Proposal Evaluation)¥ . . . . . . . .« . . . 1- 2} Total
1% E. Professional Service
iy Professional-Society Officer . « « o + o« ¢ v o o 2« o o % ¢« o o o e« o o » « 1= 2{Maximum
LR Editorial Service. « ¢ « = o o o o s s o o s = s o o o o « o o a o s o2 « 1=-24 -6
19 Grants Screening . « « « = ¢« ¢ ¢ s o 5 ¢ 8 5 o s 0o o s o s s s s s s s« o 1=2] Total
s Evaluation of Other Academic Programs. . + « « o « o o + + o o = s + o o« » 1=2
IR F. Open Category
i Other Service Activities Not Already Listed (E.g., Arranging for a Visiting Maximum
e Professor, €EC.) « + « o o o o o « = o o o s = s ¢ 8 s o s o s & o ¢ 2 o 1= é}- 4ik%
4 Total
19 III. TEACHING
14 (It is8 intended that the chairman have considerable discretion in evaluating
i this area.)
18 A, Quantitative Evaluation
% SCH's (Total & General Ed.), Course Vardety. . o + « ¢ o ¢ ¢ « o o » o » » 1= GF*%
. u B, Curriculum Development (Courses New or Taught for First Time). . . . . . . 1-3
| g C. Qualitative Evaluation (N.B. Supply Student Evaluations, Arrange for Peer
1% Observation, if desired.)}. - & & & 4 4 o ¢ 4 o s o o o o o o o« = o o & « L= Gk&x
29 D. Graduate Student Committee
o Membership (N.B. Normal Membership = 0}. . . « « & « &« « o o o o a4 « » o 0=1

ﬁ Chair..................................1—2

:/_,......

Annotations:

1. The professional contributions of each faculty member over the previous three

years are to be taken into consideration.

[By whom? How? To what effect?]

2. No faculty member will be considered eligible for evaluation toward "merit pay"
unless he is awarded points under the heading RESEARCH.
3. In the fall of 1982 the framework is to be re-examined.
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From: ABC

6/11/82

The utility of course evaluation data

For the fall of 1981 (the anly available in evaluation of Ffaculty as
determination of merit raises approaches on 6/11/82), the department
offered 12 courses (=sections) by its regular faculty, and one section
in another curriculum (honors).

| have available evaluations from 6. One other was evaluated, I believe,
but the report was mistakenly submitted by '"the computer" and was corrected
with subsequent questioning of the accuracy {or completeness) of the total
departmental profile. Or maybe one is just missing at this moment and will
be located.

For:two of six instructors there are no course evaluation reports; for 5
general education courses, there are no reports.

Of the 6 reports in hand, 3 have no more than k respondents (2 with 4,

1 with 3) and that seems a very low percentage of enrollments (8, 13 and
18), when even a 100% would have some statistical weakness.

For 3 others, the response number/enroliment figures are 46 of 71,

86 of 148, and 79 of 139 (65%, 58% and 57%).

These are the composite figures - (with standard deviations)

Course Evaluation Lecture Presentatians Discussions

Sections

For the 3 'small’ courses

1.88 (.78) 2.00 (1.10) 2.13 (1.17) 2

2.50 (.98) 1.87 (1.02) 1.58 (.76} 2

1.37 (.58) 1.25 (.43) 1.25 {.43) 1.
For the 'large' sections: -

1.69 (.89) .64 (.94) 2.05 (1.15) 1.

1.51 (.79) 1.50 (.81) 1.9% (.98) 1.

1.81 (.85) 1.59 (.83) 1.64 (. 83) 1.
one - located: 1.65 (,80) 1.57 (.93) 1.78 (102) 4
When [ analyze for significant distinctions in teaching, | am aware of the
impact of one student--who may be the bearer of wisdom denied to other members
of the course or who may only be disgruntled. This is especially the case when
there are only 3 or 4 student responses being tabulated.
:: t?:re is accuracy in the departmental profile (see note above), this is the

sult:
1.67 (.86) 1.56 (.87) 1.83 (1.01)

Under these circumstances, I find it impossible to

: X make merit distinctions
on_this basis for classroom work,

A quantitative measure:

Students: 87, 220, 244, 359, 227, 319

SCH's  :269, 680, 732,1077, 681, 957
{What conclusions should be drawn from these figures?

(for 2 semesters)

~ it ey Pl L ookl L o L ot sl s il e o

Instructor
Evaluation

1.4 (.77)

P
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EX CATH n.s. 1/1 July 21, 1982

Going to press has been delayed in order to accumulate several items that
have come to my attention in the six weeks that | have been adjusting to
the ex-sabbatical status.

Not unpredictably, number one is budget. We now have the complete picture.

The Department will have OE 8100 {last year: 9000)
0PS10100 9600

0Co 1000 2100

18300 20700

Dean Sidman has chosen to let 0CO bear the brunt of funding decreases, and
{ believe that is in our interest, although we could switch amounts from
one category to another if that were our choice, within the total for the
3 categories. There are, as always, some supplements that are added to last
year's figures (see the Acting Chairman's report) and we may presume there
will be some of the same in the coming year (e.g. special travel funds,
items for other programs fumded through us}. There are also sabbatical and
leave funds--although these will be used up by plans made last year for
visiting faculty and lecturers.

Another feature of the budget picture is a legislative mandate limiting
out-of~-state travel to 70% of last year's figure. This 30% cut in some
cases will pose severe difficulties.

| am now willing to tackle in earnest the matter of what travel can be
funded. Please give me a memorandum outlining any travel request you
anticipate between now and July 1, 1983; please include as precise
information as you can cobtain about costs, including a statement of

the nature of the travel cost (whether it is known to be a speuial and
reduced fare) and alternatives available. This is not a process any of
us will relish, but we have to be ready to impose serious restrictlons
on the extent of travel funds that can be provided. Such information
will assist In the effort to be fair.

We now have a computer terminal 'In 1150. | have placed there 'a 'hands
of f' sign; this only means that you are implored not to mess with it until
you have been given some guidance in how to use the machine. We have

access to certain budgetary, personnel and student records pertinent to
our work {but no computing functions are available).

For obvious reasons, | wish to postpone as many matters as possible
until we re-assemblf, in the "fall,” but | feel we must move as quickly
as possible to establish the provisions available for travel.

Having received no adverse comments on the proposal for reserving Tuesdays
from 3:30 to 5:15 for departmental purposes, | am scheduling meetings on
that basis. We have a busy fall. Let us assume that everybody will keep
that time free except for guite extraopdinary competing activities for
departmental ana7or commi ttee meetlngs. Our first meeting will be on
August 24,

| shall be away from July 28 to August S5--back in time to attend the
commencement at which Nahum Glatzer will receive an honorary degree.
Please feel a very special invitation to be present.

ABC



COMMITTEES AND SPECIAL ASSIGNMENTS 1982-03 DEPARTHENT OF RELIGION

Committees: N
H [} 5 1 SEA/\-' é% <\
Steering- Thursday ('83), Stahmer ('8%) and _L
Curriculum - Owen {chair), Stahmer, and Isenberg.

Lectureship ~ Mesch (chair), Th;)é\by, and Hill.

Assignments:

Advising - Owen (Undergraduate Coordinator), Thursby
Thursby (Gradudate Coordinator)
Owen/Hill (Pre-theological advisement)

Library Representative - |senberg
Colloquia ~ Stahmer

Scribe - Thursby

Media Coordinator - Mesch

Display Cases - Mesch

CLASSC Representative:



N.B.

EX CATH n.s. 1/2 August 25, 1982

Fall semester meeting times (Tuesdays, 3:30-5:15 in ASB 115C)
8/31; 9/7; 9/28; 10/5; 10/26; 11/9; 11/30; 12/7.
(Any not needed will be cancelled; conversely, some may be added.)

It now appears that A.R. Saiyed will be here in the vicinity of
Sept. 15-16.

A recent reminder from Jack Doherty about Spring term honors
courses has dutifully been posted, but it does not seem likely
that the contribution of the Religion faculty could be increased
this year, so | would not encourage anybody to think of that
opportunity as an opportunity.

In 115D, between the computer terminal and the slide cabinet there
is a blue notebook (Institute for Departmental Leadership, salvaged)
where bulletin board notices are placed when retired from view, |If
you need subsequently to check, or have a penchant for ancient
history, the notebook may be of service.

The University of Florida Foundation has received a gift of $4,000.
for pre-ministerial student support; we will hear more about this
subsequently.

Posted is a final exam schedule for Spring 1983. There will be 6
exam periods a day, beginning on Friday evening and continuing through
until Saturday at 2:30 a week later. The first exam each day begins
at 7:30, and the last will end at 10:00 p.m. No student will be
required to take more than 3 exams in one day.

Also posted: Hemp's proclamation of Yom Kippur - September 27

The following are in the resuscitated "Reference File" in the
drawer below mail trays.

(a) Adv. material from DolTT's Copy Center in Gator Plaza,
re: course materials and 3¢ copies;

(b) Current materials from National Council on Religion and Public
Education; we shall need to decide whether to maintain membership
contribution that yields such materials.

(c) A catalogue of the Samuel Kipnis Film Collection (some 700 films
contributed to UF)

Proposals for travel funds should be turned in (with detailed cost (N
figures and data about use or non-use of special economy fares, as iﬁﬁif
requested earlier) by Wednesday, Sept. 1. This will permit the QX iﬁ«*{
chair to give replies by Friday, Sept. 3 as to what portion of P

i A
these costs the department is likely to be able to bear this year. \0 pb

Agenda for meeting on August 31
VOO CE RN S

1.

2.

3.

Election of Steering Committee member (to join Thursby and Stahmer)
(a) functions of said committee
(b) procedures
{c) balloting

Office services

Future faculty plans
Proposals and justifications for presentation to college office.
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Agenda for 9/7/82

1. Priority in faculty search (continued)

2. Committee instructions and other agenda formulations
(Please bring your proposals for items to be dealt with this year)

a/ curriculum -Quﬁd senior seminar

b/ Tectures —\9\9‘5’.

c/ advising
d/ colloquia

e/ library matters

f/ display cases

catalogue copy

other: gy bunel —

rlgd- TON: ot

1983-84
other

majors
CLAS SC rep
other

staff
guests

evaluation
suggestions

g/ other entanglements

L I . .

Announcements

graduate operations
FsSU
other
annual report--departmental

'fa+4¢-} Jwie r.)ca-v .

9/3/82

baﬂk\ub T%&.

funding problems for balance of fiscal year

Gaster appointment for1983-84.

1. A. R. Saiyed of Jamia Millia Islamia ("National Muslim University')
of New Delhi will be here on Tuesday and Wednesday, September 14 and 15.
Besides classes, he will speak (jointly arranged with Sociology) on
Tuesday, 9/14 at 3:30 in GPA 2333 on -
"The Islamic World Today - A Sociologist's View."
Further details available for those interested.

2. In Reference file, announcement of the Reinhold Niebuhr Audio Tape Collection.

3. | posted the FSU Overseas Study announcement, but indicated my uncertainty
as to whether the requirements they impose for a faculty member are ones we can

meet.

| will, of course, investigate if anybody wishes to make a proposal.



Minutes of the Religion Department Faculty Meeting, 9-7-82

A, OLD BUSINESS

Discussion of disbursement of limited travel funds; consensus

that at a future meeting there should be further discussion
and an attempt to establish criteria for funds allocation.

NEW BUSINESS

Determining a priority field of specialization within
"Catholic Studies" for recruitment of a new faculty line

for the department was discussed. It was moved and adopted
that the specialty to be sought should be New Testament and
Bible (inclusive of Hebrew Scriptures), along with competence
allowing a contribution to Roman Catholic Studies.

Departmental Committee Reports by Committee Chairs

a) Curriculum (Owen): Discussion of need to schedule the
teaching of the Senior Seminar, of the possibility of team

or joint teaching of the Seminar in futurehk. Owen invites
proposalsrre the Seminar,-éouksePor eurriculumkehangeszrand major
reguirements.= N.B. INFORM OWEN OF PROPOSED CATALOG CHANGES SOON.

An informal and lively discussion of teaching loads, the
general education needs of students, issues surrounding the
effective conduct of registration and drop-add, and the
correlation of work and rewards followed.

There was a proposal that during 1982-83 the department's
Curriculum and Steering committees should meet a regular
intervals, that the time and place of meeting should be
made known in advance to all faculty of the department, and
that faculty of the department who are not members of those
committees be encouraged to attend and to participate to the
extent appropriate. The Steering Committee has decided to
meet in the Conference Room on those Tuesday afternoons not
reserved for faculty meetings or other major events sponsored
by the department (such as Saiyid visit 9/14). The
Curriculum Committee will announce its schedule of meetings.
b) Lectures (Mesch): Discussion of format of Marty visit in
February and of need for new lectureship-support proposals.

c) Advising (Owen): Majors list will be distributed; L. Poppe
wil e asked to serve as interim CLAS SC representative.

Due to fthetdegree of enthusiasm evinced by the above items,

time ran out before the remainder of the agenda could be
covered.



TRAVEL PLANS 82-83

AAR-NYC

Creel
| b
en s - (HYC)

Thursby

SCE-Indianapolis
Hiers .

AAR-Atlanta
Hiers

HiTl
Isenberg
Thursby

AAS-San Francisco
Creel

Not included:

ASH-Memphis
Hill

AAR-NYC

Hill

Hiers (Honors funds)
Owen  {(Honors funds)

AAS-Boone
Creel
Thursby

A special and perhaps inimitable contribution is made by Stahmer, inconspicuous
by his aisence from the 1ist,



EX CATH n.s. 1/3 September 9, 1982

Barry Mesch, with more than gentle prodding from the chair, will bring to

an end his service as Director of the Center for Jewish Studies at the end

of the spring semester. | have pressed for this, because | consider that

the enormous and continuing contribution he makes there is inconsistent with
important research demands that must be weighed in thinking of his professional
future, as well as the enhancement he brings to the Department of Religion and
to Jewish Studies. [t will now be important to work to prevent loss of romentum
in Jewish Studies.

Anybody wishing to talk with A. R, Saiyed during his stay with us on Monday
and Tuesday (9/13-14) should arrange this with me.

The week of September 20 | shall be away; if you are aware of anything neading
my attention, keep that in mind.

Catalogue copy is due October 1 (just after our next meeting~-i.e. Sept. 28);
on the other hand, new course proposals are due immediately. |f such are to
be considered, some sort of emergency action will be reguired. See me and/or
Dennis if you wish to try to meet the deadline by getting the proposal to

the College office by the middle of next week.

| am at work trying to implement the faculty's action last year concerning a
continuing appointment for Ted Gaster after the end of the coming spring term.
Suggestions would be welcome. We need to tell Ted as soon as possible, and
not later than October, what will be available.

Plans are developing for Walter Ong's visit October 20-22. Our department's
Jecture will be on the evening of Wed. 10/20; Thurs evening 10/21 English
will be the sponsor of a public lecture.

A rough calculation indicates that average size of religion classes for the
last 3 semesters(excluding summer) has been around €0; the 1980-81 3-quarter
average was just under 40.

A note about a new OIR scanner for reading machine graded exams is on the b.b.

To implement the proposal of Tuesday's meeting that a travel policy be drawm
up, | have asked Dennis to receive suggestions about the components of such
a statement and to draft a proposal for our consideration.

Anyone who did not receive OIR mailing about computers and learning to use them
and who wishes to know some of the faculty-development operations in this area,
please inquire.

| am in search of a person to take charge of the consultations leading to
formulation of a policy on faculty leaves; IRS is very much in mind. Soreone
will unravel this mystic message, if needed. More later.

Most likely items for our 9/28 meeting are: Catalogue copy; the Gaster
connection; our New Testament + + line proposal; and colloquia.

Vasudha has been asked to do a paper for the initial colloguium of the
Department of African and Asian Languages and Literatures, likely to be
scheduled for late September of early October. Watch the bulletin board
for details.



Report of the Curriculum Committee September 9, 1982

I. Requirements for the Major

Current: 1.
2.

3.
4.

9 courses 27 Semestar hours

4 course concentraticn

A. Rel W, Am Rel, Rel E

B. One of above to bz L0CO level seminar
Hebrew Scriptures or New T2stament

Senior Seminar

II. Specific Recommendations (Motions) /////,f
I. Insert as (3a): onz course in Eastern Religions

2-

Re #2 above: combine Rzl W and Am Rel and list 2 areas
of concentration: Rei W znd Rel E.

fubaqfecs t Ml y G-

/

III. For Consideration

1.

2.

Agreement that "Survey Biblical History and Religion"
does not meet reg. in I 3.

There is an absence o7 regularly scheduled courses to meet
req. in I 2 above, particularly given the current
tripartite division in I 2 a.

A. Strategies for corrsction

(a) Regular 4000 lzvel offerings "narrow and
deep" focus, rsssarch paper oriented.

(b)Y "Honors" secticns or "Majors'" sections in some
3000 level coursss, requiring research paper,
discussion group and carrying 4000 level credit.

(c) If moreé000 'evel offerings then what numbers/
titles?-- if "Spscial Topics" number, then
add two: Sp2cial topics in Rel W and Special
Topics in Am Rel. (this does not conflict
with IX2 sbove, but is for descriptive clarity).

A beginning Seminar for Resl Majors-—focusing on

aquainting students witr useful/important sources (reference
works, journals, etc.) in the field, and equipping them to
find answers to common cusstions.

Assign Individual majors to specific faculty members for
the purposes of specizlizsd honing



|
Agenda, 9/28/82

1. Election of member to the College panel for Tenure and Promotion committee. G:ﬁZJ

2. Catalogue copy changes

Gaster appointment for 1983-84 +§4 :1¢565”0/4;LA_

3
L. Colloquia plans
'Reports, of committee progress (if any)
R :Graduate assistant plans & wmm e

5

6

7. ' Services of the Voluntary Action Center
8 (it (4

34ering CHE -

Annual Reports 4{
Announcements:

1. More copies of the announcement of the Narayanan snake and bird venture
are available; if you know of lnterested persons’ let me have their names._
2. Several copies of the folder giving the currlculum of the Department of
Religious Studies at the University oF‘Calgary are avallable for® those*who

wish to have a look at a ”comparable“ department._j'

3. Walter!J. Ong schedule is posted“pﬁ the b.b. Please note.”

4, From FYI: Marsden Foundation--Grants 1 Sino
""Grants ranging between $1,000. and $3,000are available from the Marsden
Foundation, New York to univesities seeking funds.-for original, pioneering
research ‘or exceptional approaches to education. The Foundation's chief
interests include comparatlve religion and philosophy, orlental and native
traditions, studies in inner growth and related aspects,of other fields.
Grants occasionally may be renewed and preltmlnary letters of appllcatlon
may be sumitted at ANY' TIME. * o

(Before writing, check w1th Division of Sponsored Research--ABC)

5. Please note the photocopy of a letter many months ago from Russ Jaberg.
Any suaggestions about contributing te a remedy of the problem!



Dr. Ruseell L. Jaberg
111 South Aflantie Ave., No. 1105
Ormond Beach, lorida 32074

February 2, 1982

Dear Austin,

Recently, I was in the company of the Pastor of the

- First Baptist Church of Ormond Beach, Our conversation
came around to the place where I said that I had been
in the Department of Religion at the University of
Florida. His response was tantamount to unbelief,

When reassured that I was speaking in_truth, he
expressed both surprise and satisfaction that the
University did in fact have a Department of Religion.

The reason for mentioning him is that his reaction
is not uncommon. I get about a bit. From my
experience, this type of encounter and response has .
been repeated over and over., I have two propositions
to set forward:

1. There is a public relations plus for the
University of Florida to be gained by giving much
greater publicity to the Department of Religlon.

I think this need not be the exploitation of religion
for the sake of the University. I suggest that there
is a better and warmer public appreciation of the
University to be cultivated, and a planned program of
highlighting the Department of Religion has much to
contribute.

2. The publicity value of the Department of

Religion would warrant better consideration of

the Department by people in university administration.
I suggest that such practical purposes might make a
point with stodgy academic mentalities.

T trust that the writing of your manuscript goes e
forward because of and/or in spite of snow and cold,

ad
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MINUTES: DEPARTMENT OF RELIGION FACULTY, 9/28/82

1.

2%

Thursby nominated for CLAS Tenure & Promotion Committee for 1982-83

Catalog Changes proposed
a) REL 3346 title & description change (curriculum comm approval received
in spring 1982)

b) Major requirement
i) Addition of Eastern Religion course requirement for all majors
ii} Change areas of concentration to Western & Eastern

Recruitment of Theodor Gaster for 1983-84 academicyyear
Religion Department proposes to contribute $2,000 toward salary,
contingent on adequate funds being contributed from other units

Graduate Assistance

a) Budget problems & assistance needs for spring '83 semester discussed

b} Need for a departmental policy re allocation of assistants to faculty
members for 1983-84 and onward

Honors Teaching

a) Invitations to DEO & SR! to teach in honors program again in spring
semester (1982-83)--further discussion required soon

b) Need for a departmental policy re teaching in honors program, of
honors courses through the department, etc.

Annual Reports

a) Should the department continue to produce a report along the lines
established by the Acting Chair in 1981-82? (Steering committee
will make a recommendation to Chair and faculty at a later date.) -«

N.B. Next Department Meeting; 3:45 p.m. on October 12.
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REQUEST FOR COURSE DELETION OR CHANGE(S) IN ANY CHARACTERISTIC OF A CURRENT COURSE

Institution UF FICE 1535

Department: Religion

CNS Prefix and Number: REL 3346

Course Title: Modern Hinduism to Religion in Modern !ndia
Check One: Deletion Change x

Change: From To
*Title Modern Hindulsm Religion in Modern India
*Credit

First Digit Assipgnment

Lab Indicator

UF Prefix Number

*Revised Catalog Description A study of the religious traditions of India and

their interpretation in relation to conditions of the modern world.

*NOTE: Significant changes in these item$ may substantially alter the placement of this
course within the discipline taxonomy (i.e., they may require a different alpha
prefix and/or number). If a different prefix and/or number seems appropriate,
please complete a NEW COURSE TRANSMITTAL FORM and submit a course syllabus.

Pleage state reason{s) for the requested change(s) or deletion:

Jo include some scant attention to minority religious communities in India

quarter is this change to become effective? Fall 1983

Signature of Department Chairman Date Signature of College Dean Date
Signature of Gradlate Dean (if applicable) Date
APPROVED \ - DISAPPROVED Effective Date

Chairman, University Curriculum Committee/Institutional Liaison Of£ficer Date

FOR FACULTY DISCIPLINE TASK FORCE AND SYSTEM STAFF USE ONLY

Does change affect Prefix or Number? Yes No Requested e
If yes, is a NEW COURSE TRANSMITTAL FORM etc., attached Received
Yes/No

If yes, new Prefix and Number should be:
Remarks:

Submitted by:

- Discipline Task Force Representative Date
Input into Data Base by

Date



STEERING COMMITTEE, DEPARTMENT OF RELIGION

Meeting: Tuesday, October 5, 1982

Agenda

Interview with Dr. Austin B. Creel, Chair

Questions:

1)

2)

3)

h)

What is the existing process by which there is (a) allocation
of "merit pay' funds to the Department of Religion, and

(b) division of those funds within the Department--when, where,
how, by whom is the allocation and division determined?

What is the decision-making process with regard to the current
review and revision of the Department's "merit pay" allocation

and division system--what roles and functions are to be served
by the Steering Committee, Department faculty, Department Chair
individually and relative to one another?

What is the mandate of the Department Chair to the Steering
Committee in terms of his needs and wants--what procedures and
what criteria and what resulting ranking-system does he desire?

What are the powers of the Steering Committee with regard to
achieving compliance {(e.q,, legible and timely completion of
report forms, etc.) from faculty, and what are the limits on the
Committee's powers {e.g., how bound by the Committee's report

on faculty “merit'" is the Chair, etc.]?

Related Concerns:

A)

B)

c)

D)

Sabbaticals & the task of taking into account contributions of
faculty members over the previous three years--how to figure this?

Limits, if any, of the powers of the Chair to refrain from
evaluating faculty members in terms of the agreed criteria, to
ignore or over-rule recommendations of the Steering Committee.

Teaching: how much is too much? Equitability of ioad, lack of
rewards. The general irrelevance of the semester work assignment
to the "merit* criteria, of the annual letter of evaluation to the
"merit" criteria.

A true review, or ignorance of our experience with the existing
system: should we look back, gather data, call in consultants,
or mindlessly punt as usual?




EX CATH n.s. 1/4 October 6, 1982

1. Here is an initiating step in our consideration of courses to be taught next

year and the folilowing year. (See the 2 sheets, - Curriculum Pattern for 1983-1985)
In filling this out, at this stage, focus should not be on who will teach what

{although that may in some cases not be very far from your mind) but rather what

the offerings of the department should consist of. Criteria for deciding that

are left to you.

Please return to me by October 15, with checks in the columns where you
have a recommendation. In the light of these responses, we will have the basis
for further discussion of our options, patticularly in relation to issues of
teaching load, which is on the agenda of the curriculum committee. In due course
we will have to make adjustments for special features--visitors, faculty on leave,
especially.

2. The final examination schedule for the spring semester (showing the new pattern
of six exam blocks per day) is posted.

3. To be added to our agenda - sponsorship of (and grant-getting for) conferences,
with scholarly input and outflow; some possibilities: .
Aging in World Religions
Religious Conflict in the Modern World (in this regard, | am
instituting a clipping file from the Sunday New York Times
on contemporary reports of religious conflict)
Modern Religious Movements
Attention needs to be paid to funding sources, such as NEH, FEH.

L. AAR/SBL programs having arrived--those who are going to NYC are asked to
give me as soon as possible the times of going to New York and returning so
the transport to Jacksonville airport can be coordinated.

5. Caution is advised in any area of expenditure just now; this general advice
of perennial import is especially pertinent just now. If there is a call-back
of funds by state government, we would be in danger of being wiped out so far

as office expenses are concerned for the remainder of the year.

Agenda, 10/12/82 3:45-5:15 p.m.

1. Voluntary Action Center (Debbie Katzman, guest)
/- I+unor5
2. Chair's report of college developments-” 2. L& s/femg Atints

2, @y "y '“‘1“‘% Vs (e — B M

3. FSU gradioate program; procedure for review‘*-(}wsnumﬁuudﬁJf ARC
(See letter from Leon Golden in reference file)

L. Public Relations - e.g. Russ Jaberg letter of 2/2/82
5. Colloquia plans

6. Survey of forthcoming curriculum attractions
(to include teaching assistants and honors policies?)

Next meeting = 10/26



EX CATH n.s. 1/5 October 11, 1982

Some revisions in the agenda for tomorrow have become necessary.

1. We need to initiate our consideration of a policy on the level
of faculty participation in the honors curriculum, in order to
respond to a specific request for the second semester for Shelly
to offer a course.

2. Curriculum decisions need to get underway, since the fall schedule
will be asked for about December 1.

Announcements:

We are half-way in securing funding for Gaster's continuing appointment
in 1983-84; we are hoping for matching funds from central administration.

Along with other edifying and non-edifying items on the bulletin board,
there is an announcement of the Mina Shaughnessy Scholars Program, and
there is a letter from Vincent Wimbush (finishing his NT work this year
at Harvard).

In the drawer with the reference file, Shelly is placing cards for books
received at the Library which were ordered by us, and folders announcing
books and book series that may be of interest.

Starting Dec. 18 (new phone hook-up date) it will no longer be possible
to place long distance calls from our lines, except by Suncom, in the US.

Ong visit:

On Friday, October 22 all members of the faculty are invited to go
to lunch with Ong--a chance for an informal discussion of matters of
mutual interest in the field of religious studies at a time when Ong-
has finished all his lectures. Let me know of your interest, please.

Besides the lectures, please note that the Department will have a
reception (in the precincts of 115 ASB) after the Wednesday evening
lecture.

For the Friday lunch, please rsvp by Friday of this week so we can
reserve the right sized table.



Proposal on faculty travel

I Highest Priority
Relatively full funding:

plane fare—-lowest from Gainesville unless the difference between
Gainesville and Jacksonville is more than $100.00, in
which case travel expense will include rental car to
Jacksonville and return

living costs -- as per state formula of actual hotel bills and
daily meal allowance

registration fees, taxis, transporation to airport--no payment for
such "incidentals," although they may be partially
covered by the state meal allowance

Eligibitity! " ~
1. Presenting a paper to a national society (such as AAR)
2. Responding to papers at same
3. Presenting papens at Fegibnal society meetings (in this region)
L, Officer of a scholarly society for which funding is not provided
by the society
5. Interviewing candidates at national or regional meetings (the
chair being responsible for selection of appropriate interviewers)

1] Second Priority
Limited funding:
Plane fare only -~ at cheapest fare from Jacksonville or Gainesville
only
No provision for living costs or other expenditures

Ebigibilitye
1. To attend professional meetings, national or regional

It Third Priority _
Provision of one-half of travel cost (Gvl or Jax, as above)

Eligibility:
To attend appropriate meeting for research purpose, or comparable
research activity.

Eligibility

1. All budgeted faculty

2. Sabbatical faculty /7

3. Faculty o official UF exchange-type program (but not FSU London or Florence)

L. Faculty on leave shall be eligible for 2nd priority funding only if lIst
priority criteria are met

5. The official visiting line: to carry 2nd priority funding, if 1st priority
criteria are met

10/11/82 Report of the ad hoc conmittee on faculty travel

for action on 10/26



Minutes of Religion Department Faculty Meeting, 10-12-82

1) Report by Voluntary Action Center representative Debbie Katazman
on wlwteer opportunities for college students ana others.

2} Discussion of teaching by Religion Department faculty in the
honofs prog-r'am. Moved and adopted that Chair bring a recommendation
re a policy to guide departmental faculty participation in the
honors program.

3) Colloquia plans reported by Hal Stahmer. An invitation was made
to Vasuha Narayanan to make a presentation to be sponsored by the
Department and to be widely advertised.

4) Curriculun plans fr 198384, Discussion of the need to sumit by
October 15th to the Chair recommendations (on'a orm already
circulated)} as to what ought to be tauwht and by October 19th a
statement of what one proposes to teach.

5) FSU grad ate program participation. Further discussion to be

wndertaken at a future meeting.



Preliminary suggestion to the chair of teaching preferences

Fall 1983

Spring 1984

"Narrative' as needed:

Summer 1983 teaching interest/availability:

Course

Size of class

Spectal Features

/

Please return by October 19,
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Departwent of Religion Curriculim Pattern’ ~— For 1983-1985

?.

V. REL TITLE : orovosed F, st r| s
ks 2 sem. | 1 sem. | every 83| 84| 84| &
| ST YT.| per yrd othar yx.
H 2001 Rel in Humen Experience, A. 2
H 2002 Rel in Humen Experisncs, B. 2
s 2021 © The Indiv. and Religious Exp. T3
H 2202 Survey of Riblical History and Rel.j 3
S 2322 Patterns of American Feligim 3
3134  Rel in Southern Cultire 3 3
3140  Religion and Society 3 2 7
3210  EHebrew Scriptures: 6
. 3243  New Testament 6
H 3321 Judaism and Christisnicy 3 3
3342  rhilosophies of India 5 1
3346 Modern Hinduism 3 2
H 3420 Contemporary Religious Thougit 2 ?
3340  Religion and the Mcdern Mind. 2 +lpri
3454  Human Image in the West 1777 1
H 3500 History of Christisnity 4
3595  Christian Mysticism 2
H 3600 Intro. to Judaism: Clas. Bd. 6
H 3601  Intro. to Judaism: Mod. Pd. 6
3620  Fhilosophies of Judaisn K 1
3695  Jewish Mysticism ! 4
3938 Special Topics in Religion * see pelow
4177  Special Topics in Peligion and Ethics *
4290  Special Topics in Biblicel Studies *
4390  Special Topics in Asian Religiohs *
4460  Special Topics in Peligious Thought *
|
*  Special topics pro_msa]s-—-.sr-:.? 2 l ! :
Offerings in other curricula - ( e.g. History of India, Phi]1 of Rel,, Equors
History of India 7777 i F )
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Department. of Religion Corricubum Pattern  — For 1983-1985 — @eg- 2
[esx) o v
e B Erequency procosed F{ s| F Sum
2 sem. |1 sem. |every 83 ) 84 | 84. 84
4630  Special Topics in Jewish Studies : |
4905  Individual work
4933 Senior Saninar in Religiem 2 2
4936  Special Topics in Religigus Studies * 1
4971  ‘Thesis Seminar in Religiom 1
5178 Special Topics in Religion and Fthics * 1
5297 Special Topics in Biblical Studies *
Q 5395 Special Topics in Asian Religions|*
5491  Special Topics in Religious Thought *
5696 Special Topics in Jewish Studies L
5806 Tndividual tork
5937 Special Topics in Religious Studies *
; 6 - BAnthropology of Religion )
ANT
3365 Islamic Civilization ! L
T —_— -
2371 Rel ofﬂgggnltles General‘%::.ldoptlon
3363 Jawish Literature 2 2
PHI
3700 rhiloscphy of Religion 3
s0C
4211 Sociology of Religion 2
*  Special topic proposals
4177/5178 Religion and Aging 1
4690 Seminar on Holocaust 1
4690 Seminar in Jewish Studies 1
3938 - and new courses
( American Religious Thought
Rew Yorld Metaphysics
Sects and Cults




General Education curriculum in Religion

Humanities - Social and Behavioral Studies
2001 Rel in Human Experience A 2322 Patterns of American Religion
2002 Rel in Human Experience B 2021 The Indiv and Religious Experience

2202 Survey of Biblical Hist & Religion
3321 Judaism and Christianity

3420 Contemporary Religious Thought
3494 Human Image in the VWest

3500 History of Christianity

3600 Intro to Judaism-Classical Period
3601 Intro to Judaism~Modern Period

(also cross-listed with Classics, CLT 2371 Religions of the Graeco-Roman Vorld)

First steps toward a faculty inventory:

Cn stage In the wings
2001 BDEO HMS, RHH, SHH, BM, SRI, GRT, ABC
2002 GRT, ASBC
. 2021 GRT, SRI HMS
2202 RHH BM, SRI

2322 DEO, SSH
3321 SRI, BM

3420 SSH, RHH ABC

3500 HMS, SSH

3600 SRI BM

3601 BM SRI

3494 HMS, SRI
Billings . (or at least, plausible)

ABC 2002 3420

RHH 2202, 3420 2001

SHH 2322, 3500, 3420 2001

SRl 2021, 3321, 3600 3601, 2001, 2202

DEO 2001, 2322

BM 3601, 3321 3601, 2202, 2001

HMS 3500 2001, 2021, 349%

GRT 2902, 2021 2001

This rough Inventory, for which additions or subtractions may easily be
made, may be of some use in calculating course patterns that are fair.

ABC

- - - - - - - - - - - - - - - - - - - - - - - -

Re: Honors performances

Students in the honors program must take four of the ''special™ courses
(such as done by RHH, DEO AND SR!) and four of the ''departmental' honors
of ferings either as a special departmental honors course or as a section
of a regular (and,! think, a Gen.Ed. course) course (such as ABC is doing
with 2002 next semester).

The Honors Program has not had a surplus of courses in either category.



Department of Religion

Curriculum Pattern' —

For 1983-1985

“EN. REL TITLE Frequency proposed F, s{ F| s
AD. 2 sem. | 1 sem. | every 83] 84( 84 &
Per yr.| per yr. other yx
H 2001 Rel in Human Experience, A. .
H 2002 Rel in Human Experience, B. |
S 2021 The Indiv. and Religious Exp.
H 2202 Survey of Biblical History and Rel.
S 2322 Patterns of American Religion
3134 Rel in Southern Culture
3140 Religion and Society
3210 Hebrew Scriptures:
3243 New Testament
H 3321  Judaism and Christianity
3342 Philosophies of India
3346 Modern Hinduism
H 3420 Contemporary Religious Thought
3340 Religion and the Modern Mind.
3494 Hunan Image in the West
H 3500 History of Christianity
3595  Christian Mysticism
H 3600 Intro. to Judaism: Clas. Pd.
H 3601 Intro. to Judaism: Mod. Pd.
3620 Philosophies of Judaism
3695 Jewish Mysticism
3938 Special Topics in Religion *
4177 Special Topics in Religion and Ethics *
4290 Special Topics in Biblical Studies *
4390 Special Topics in Asian Religions *
4460 Special Topics in Religious Thought *
* Special topics proposalse $e2 ¢ pX )
Offerings in other curricula - ( e.g. Hist:ry of IPdia, F l. ofy Rely, Hgnors

St
84




Department of Religion

Curriculym Patkern  — For 1983-1985 — Gr-—g;- B

GFN .
REL.. TIILE Frequency proposed F{ s| F Sum
2 sem. Il sam. |every 83|84 {84, 84
Ber y7. | per yr.| other yr
4690 Special Topics in Jewish Studies T !
4905 Individual Work
4933 Senior Seminar in Religion *
4936 Special Topics in Religious Studigs #
4971 Thesis Seminar in Religion
5178 Special Topics in Religion and Ethics *
5297 Special Topics in Biblical Studies *
5395 Spacial Topics in Asian Religions;*
5491  Special Topics in Religious Thought *
5696 Special Topics in Jewish Studies ¥
5906 Individual Work
5937 Special Topics in Religious Studisés *
AT
1 Anthropology of Religion
ANT
3365 Islamic Civilization
T
2371 PRel of the Grasco-Roman World
3363 Jewish Litsrature
PHI
3700 Philosophy of Religion
s0C
4211 Sociology of Religion

Special topic proposals




EX CATH ns 1/6 10/22/82
We turn now from the very fruitful Ong visit to other matters.
Agenda for 10/26

1. Continuing communications with Vincent Wimbush, whose dossier is in the
cupboard file; please examine before the meeting.

2. Curriculum matters, beginning with report circulated by committee.

3. Proposal on faculty travel (circulated earlier)

h. Library allocation (see below and/or circulated allocation letter)

Announcements

1. Ted Gaster has been informed that funds are available for his residency
with us in 1983-84,

2. Vasudha's colloguium lecture is scheduled for Dec. 2 at 3:30 in GPA 2322:
""Wives, Prostitues and Widows: Some Hindu View of the Good, the Bad and the ‘Ugly'"

3. The chair will/gﬁpty (=away) Oct. 27 through Nov. 2.
4, Ve are commencing a recording of office functions, which will include phone

answering; if you're in 115 and performing such functions (for which help is
always appreciated) please record them. Marilyn will show you how,.

5. Library allocation for this year: Serials 3,800
Monographs 6,316
Total 10,116

6. The Department of German and Slavic Languages and Literatures is considering
participation in the FSU Ph.D. in the Humanities.

7. To the considerations of the curriculum committee are now added the teaching
for Bowker and Gaster in 1983-84.

8. The range of responses for teaching preferences next year gives the following
for number of students to be taught: 165, 175, 205, 240, 270, 280, 280,
(Average is 230--1615/7). Some immediately noted gaps in our curriculum:
2002, 3243, 3601. Still orphaned is 3494.

CT. SS:&MA“AJ,_ g:%>“ Seiw .



EX CATH n.s. 1/7 November 3, 1982

1. Financial austerities: We are getting the first signals of the prospect
of a call back of funds from departmental allocations; ours might bhe in the
range of $1,000.00. In revzeW|ng the expenditures from July 1 to Sept, 34,
a particularly large item is the Suncom bill. Thus far this year +s 304,90,
which, if continued at the same rate would he 1219.60 for the year; this compares
with 540.20 for the previous fiscal year. At this point, I urge.restrafnt,
in all areas but especially in long-distance calls, If, after reviewing

the October figures, there is not already a noticeable drop, we may have to
go on some control system, such as individual authorization in advance for
all calls charged to the department via Suncom or even discontinuation of
long distance calls on the departmfental account for the remainder of the
year (or for whatever part would be needed to be certain of the continuance
of other services until the end of the year).

To repeat-~just now all that is called for is restraint. Whether real
austerity is In the offing depends on future developments. Ending or cur-
tailing considerably the use of Suncom appears to me the most promising
route to sngnlflcant savungs if such becomes mandatory. An alterpative (or
conjbint) area is xeroxing; depending on our plight a bit later, this too
may require some special arrangements.

2. Nominations of outstanding seniors for the UF Hall of Fame and Who's
Who Among American Colleges and Universities may be made now—-deadline is
Nov. 12. See announcement in Cupboard file.

3. Note on bulletin board the announcement of dtation index seminars
(not relating to horse research) on Nov, 19--sponsored by the Library.

L. One hopes that due attention is being paid to the Humanities Center
announcement on the silde of the grey cabinet.

5. Here is revised calendar:

registration - Jan, 3 and &4

classes begin Wed. Jan 5 (no drop/add day prior to start of classes)
drop/add, late reg. and s/u approval - end Tues. Jan. 11

fees due Wed. Jan. 12

SPRING BREAK of one week - Mon. Mar. 28 through Fri. Ap. 1

oo Oon

Summer calendar {and preparation of course schedule is under way--due 11/12)
a. Reg. registration for "A" is Fri. May, 6

b. Regular reg. for'B" is Thurs, June 23 and Fri, June 24,

3. No drop/add day prior to beginning of classes in either "A" or ''BY.

6. Room change for Vasudha's presentation on Dec 2;It will be GPA2342 (note
the 4, a change from 2322).

Agenda for Tuesday, Nov. 9 meeting:

1983-84 Gaster appointment

Curriculum considerations

Faculty travel proposal

Library allocation and related matters

LA B -



EX CATH n.w. 1/8 11/5/82

Curriculum notes

Current funding of graduate teaching assistants permits 2 per term at
1/3 rate (averaging 13 1/3 hrs per week) or 3 per term at 1/4 rate
(averaging 10 hours per week). (The funding amount is for the

fi

rst option; by supplementing with other OPS funds we have the

prospect of the second option.])

Provision for undergraduate assistants depends on availability of
helpful helpers (majors?) and whether they are in the College Work
Study program. Such also involves competition with the office
routine needs met by CWSP students.

Woull

d it be helpful in formulating our course sizes to have a policy

which begins with a teaching load "norm" when one has no teaching

asst

stance? At a second stage, the supererogatory nature of hawing

a TA would be clearer, and a policy formulated accordingly.

Questions to be answered:

1.

2.
3.

What is understood as an average teaching program per year -
in regard to (a) sections or courses and (b) students taught?

What is our policy regarding teaching assistants' assignments?

What is the frequency for offering general education courses; our

plebiscite suggests:
Every semester: 2001, 2002
Tie between 1/yr and 2/yr: 2021, 2322
Once a year: 2202, 3321, 3420, 3500, 3600, 3601
Alternate years and/or never: 3494

Individual proposals exceed this re: 2202, 3420, 3500, 3600
Individual proposals fall short re: 2002, 3494, 3601
In the tie cases (2021, 2322), individual proposals are for 2/year.

4, Policy on honors participation,both intra- and extra-departmental.

5. Policy on non-gen. ed courses, both elementary and advanced.
A1l 3000 courses are proposed for 1/yr in individual proposals except
for 3695, to be every-other-year. 3243 has only a tentative proposal
for next year.

Advanced (4000+) Should there be regular teaching at this level?
(Preliminary proposals involve 3--or maybe 4--faculty for next year,
offering 4--or S--courses; perhaps 1 in fall, 4 in spring.

For our evaluation of the experience of teaching assistants, a questionnaire
has been circulated; more copies are tacked on the bulletin board if needed.
| would appreciate having these returned to me by Tuesday, 11/9.
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EX CATH 1:9 11/19/82
Agenda for meeting on Tuesday, 11/23

1. Proposal for courses to be taught by Bowker in Spring '84 ("1F")
See c.v. being circulated

2. Course for Gaster next year (whether fall or spring)

3. Budget hearing (perhaps as early as first week in December)
Especially pertinent for immediate discussion:
""A short statement of the projected academic movements within your
discipline over the next five to ten years and what steps your
department plans to take to stay up to date with this movement ., "

A restatement of the Department's teaching load policy
A priority listing of resources requested for FY 1983-84

Any spectal topics tHe Department needs to bring to the attention
of the College Office.

4. Continued (concluded?) curriculum discussion

q- . Tyﬂ-"‘& ?U\_:—/

Announcements:

Posters for colloquium on 12/2 expected momentarily.

No firm news about financial stringency--but there is some mood of relaxation. 7
Caution is still in order.

5till to go on the agenda: policy of faculty travel
FSU Humanities program participation
research policy
Computers, Word Processors, and the De't of Religion

N.B. Please devote some time to the annual report and bring your suggestions
about projects to propose (that require funding) and ''special topics" to

bring to the attention of the Deans, as well as '"'projected academic movements.'
It is very much in our interest to make the best possible use of the budget
document as a means of communication of our situation and our aspirations.



RELIGION DEPARTMENT FACULTY MEETING, 11/23/82

1) Discussion of proposals for courses to be taught by John Bowker, should

2)

3)

he be appointed Visiting Professor for 1984 Spring. Among courses proposed
were Suffering & Death in World Religions (at 2, or 3, or 4000 level2??);
Conflict & Encounter of Christianity, Judaism, Islams Muhammad and/or Islam;
Sociobiology & Religion; allowing Bowker himself to share in the decision.

For courses to be taught by Margaret Bowker: Religion & Educations
Religion & Dissent; Renaissance & Reformation.

Biscussion of proposals for courses to be taught by Theodor Gaster during
1983-84: Concepts of Religion; The Book of Isaiah3 The Mind of the
Ancient Near East.

Budget hearing proposals:

a) Projected academic movements & how to stay up to date with them—
Hermeneuticss Mysticism; East-West Encounter; Religion & Modernization;
Church=State Issues; Religion, Science, & Cosmology, Millennial
Movements.

b) Resources to be requested—

Library funding for special collection areas such as Millennial
Movements, including audio and video tapes to document current trendss
OE for clerk-typist; OPS for travel money increase;

Salary lines for RC, possibly VN



L

EX CATH NS 1:10 November 30, 1982

There is now somewhat clearer projection on our funds in Office Expense
for the remainder of the year, now that the present call-back of funds

for us has been met by OPS and 0CO funds (and was relatively smali--
$280.00). | estimate a deficit of approximately $300.00, plus the cost

of a phone in Ted's office, if that proposal gets accomplished. At the
moment, my only action is to repeat the urge for restraint in phone calls
(SUNCOM bills have been very high).and photocopying, two of the areas where
are costs are not relatively fixed. This will be reviewed again at the

end of December of early January, to see if austerity plus the shifting

of payments to other funds (such as Honors) will see us through to July 1.

The slips/E?r%ﬁlated about FalliSemester courses list the number given
to the Registrar (via the College office) and then (in parenthésis) the
""90a1"" for the course. To qualify for rooms in GPA in the 45 bracket,
a couple of courses not expected to draw that much were listed at 40.
In the second submission it may be necessary to reconsider the number
to be permitted to register. That comes in February after we have the
room assignments.

| am rushing to complete the fall schedule, ahead of the Dec. 3 deadline,
not only because it facilitates getting requested rooms to be early, but
also because the date for the budget hearing (after a brief period of
being set for the morning of Dec. 27) is Thursday, Dec. 9. This means
the document is to be turned in on the morning of Tuesday, Dec. 7--prior
to our scheduled meeting on the afternoon of the 7th. This means that
after | circulate the first draft (in the next couple days, | trust),
individual repponses will be in order. On the basis of those | will
decide whether to make revisions and submit a tentative statement on
time {(with the proviso of some Wednesday morning changes) or to insist
that our document be accepted a day late {thus after our meeting).

The other items currently on my mind for the meeting on 12/7 are

travel policy
FSU graduate degree participation

Gaster plan seems to be moving to fruition; Bowker, stalled at present.
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Note on the first draft of the budget document

t
Interruptions have delayed work on t?e document. gelozozrgligzd;a;zgzriﬁz o
with it the first two pages. - ;
e §?2383i::§ 22di:;$n% on teaching loads. The additional sections will be
wor :

circulated when ready. .
due on the morning of Tuesday 12/7 in the Dean'slozzlge,
bout amendments or corrections are called for.

i is fi i ting on Tuesday
r this final until after our mee
: conzlgzition might be forthcoming on Wedresday (the

Since the document is
individual responses a
insisted that 1 do no :
afternoon and that a revise
day before our hearing).

Please let me have on Monday any suggestions you have.
ABC

- - i e e it A WAL @

- e

Please provide the following information to assist the College Office
in making its decisions for FY 1983-84.

1) A short statement of the projected academic movements within .
your discipline over the next five to ten years and what steps

your department plans to take to stay up to date with this
movement.

2) A short statement on the nature of instructional quanity and
quality at the graduate level. This should include some
estimate of the ''success' of past graduate students, both in
initial placement and career progression, an analysis of the
projected success of current students, and an estimate of the
needs for the next five to ten years in terms of market re-

quirements and the number of graduate students to be admitted
to the University of Florida.

3) A restatement of the Department's teaching load policy for
a) Faculty
b) Sub-Faculty

c) Graduate Teaching Assistants

== ﬁ=5=ﬂ==;) 4) A priority listing of resources requested for FY 1983-84.

5) Any special topics the Department needs to bring to the
attention of the College Office. )

6) A listing of the Teaching Loads for Fall Term 1982 and the
. scheduled Teaching for Spring 1983. (on attached forms).

Please respond to these points in the order requested and submit
seven copies of your responses to the College Office at least three
working days prior to your scheduled meeting. If the College Office

can provide any information to assist with your responses please do
not hesitate to contact it.



Department of Religion 1983-84 Budget Hearings

1.

4.

Some areas and themes expected by our faculty to emerge with greater

emphasis in the next decade are hermaneutics; mysticism; the dialogue

between Eastern and Western religions; religion and modernization; religion
and the public order. To the extent that our undergraduate and occasional
graduate offerings involve basic education, we do not experience an immed-
jate impact from such trends. We do offer some pertinent courses, and we
have some faculty engaged in apposite research. Not being deeply involved

in graduate education, our department feels the impact of such trends in
religious studies in ways different than is the case with some other units- -
of the College.

Since we do not offer a graduate degree, our graduate instruction is quite
nominal, even incidental. The courses we offer support other graduate
programs and are potentially available for our expanded participation in

the Humanities Ph.D. at FSU, but our experience with this to date is not
encouraging and we are questioning its continuance. (A student must take
graduate interdisiplinary courses in Humanities not available on this campus,
so the program is limited to those who can spend a considerable portion of
their time in Tallahassee.)

The Department's policy regarding teaching loads:

a) Ffaculty: 5 classes per vear, with approximately 40 students as averags
size. A course with 150 students, with & graduate assistant provided,
would generally substitute for two sections {or 80 students). Allowance
is to be made for program needs (e.g., Senior Seminar for majors) or the
requirements of interdisciplinary programs (e.g., Honors, Jewish Studies),
for the duties of the chair, or unusual short~term responsibilities.

b) Sub-Facuity: Not applicable.

c¢) Graduate Teaching Assistants: 9Qur graduate assistants serve as assistants
in instruction to professors with large lecture sections (as noted above).

Resources requested for FY 1983-84
I. First priority is the salary column:

a) An appointment in the Biblical area, with competence allowing a con—
tribution to Roman Catholic Studies

The Department enrolliments since the beginning of the semester calen-
dar have been heavy; average size per section figures are:

Fall 81: 62.46
Spring 82: 61.38
Fall 82: 62.55

We have over—extended ourselves in contributing to the College's
adjustment to the semester system, and if the student demand ex-
perienced in this period continues we will be turning away in-
creasing numbers of students who report to us that they are unable
to locate Humanities courses for General Education purposes. Eight
budgeted faculty do not constitute a ‘'critical mass® in relation to



S.

II.

III.

-..' IV -

our range of responsibilities. We earnestly hope that an authori-
zation for a search for our position of greatest priority would not
deflect us from our Affirmative Action ard Equal Opportunity goals.

b} Career Service position. We continue to experience a host of
problems due to having only one secretary. Ewven with the utilization
of College Work Study Program funds for student assistants, we en-
counter many difficulties in office functions, with many frustrations
and inefficiencies experienced by the faculty and many attendent
burdens for the Chair. Manuscript typing is severly hampered. .That
the problems are not new does not make them any less onerous. The
benefits of additional clerical help would be in the range of "huge"

- to "enormous''.

Expense funds:

We are barely holding our own in this area. Particularly pressing is re-
lief from this year's restrictions on travel funds. This would be ex~
axacerbatéd by’ interview costs should we'be authorized to conduct a faculty
search.

0CO:

We are aware of the need to move as expeditiously as possible into the
computer/word processar era, and to formulate an effective plan for this.
Religion shares fully the commitment of the Humanities chairs earlier this
year to seek ways to maximize our mutual options for sharing systems and
the priority request to the College office for support to the Humanities
Departments in this regard.

Beyond the need to start down the rcad of word processing, our continuing
0CO needs are for office furniture and instructional films. We will con-
tinue where possible to draw upon OIR matching funds in film purchases to
maximize our funds.

OPS:

We depend on OPS funds for office clerical help and for graduate teaching
assistants in large courses. We feel an acute need for funds for graduate
assistants in research projects, and we have make application to the
Graduate School for such support. If that route does not materialize,

we would propose that a third graduate assistant line Be provided from
College OPS funds Can increase from $9,000 to $13,500).

Special Topics

a)

In several projects, we have had reason to be grateful to the College for
support in the form of "back-up funds" which permitted us to get underway
before all funding answers could be secured. Doubtless similar situations
will continue to arise where such support will provide an essential in-
gredient; we hope that we will continue to be successful in avoiding having
to draw upon such "stand-by" funds.



b} It continues to be the case that our Department is too dependent on state funds;

P

d)

e)

1

g)

external funding, while increasing, remains quite limited. While continuing
to seek endowment funds, we plan to renew our efforts for research grant fund—
ing, although the absence of a tradition of private or governmental programs in
religious studies research funding remains a potent obstacle. There are some
possibilities, and we are resuming our search for support for a series of re-
search conferences (and publications) on Religious Conflict in the Modern World.
Another project for which funding is being sought will involve the study of
millennial movements, including collection of the fugitive sortof materials
they issue, in'the period approaching the year 2,000, and attention to their
use of electronic Media, examining them in the context of millennial movements
of earlier periods and also of traditions other than the Judeo-Christian.

The agreed~upon initial term of the funds from Dr. William Brown of the American
Bacteriological and Chemical Research Company for visiting speakers ends this-
year. In previous years our guests have been Rosemary Reuther, Norman Gottwald,
Langdon Gilkey, and Krister Stendahl, and this year we will have Martin Marty
and Houston Smith. In approaching Mr. Brown about coﬁﬁhuance, the dimport of
this venture will be examined and cénsideration given to alternatives that
might be preposed.

The Department’s interest in the Center for Jewish Studies remains high, and
although our role inevitably shifts with Professor Mesch's completion of his
term as Director, our commitment is in no wise diminished.

Our space needs are increased by the appointment of Professor Gaster to a
three—-year term; we continue to hope that appropriate space will become
available in ASB to provide relief.

Our enrichment funds have never been better utilized than in having part-time

on our staff in "A" and Fall Semesters Dr. Vasudha Narayanan, who came to
Gainesville last spfing from DePaul University to join her husband who had an
appointment in Chemical Engineering. He has now been offered a permanent
position, but this development, along with a question from the Department of
Chemical Engineering about professional prospects in our College for Mrs.
Narayanan (since that will be a factor in Mr. Narayanan's decision), is too
recent for us to have a measured response. We are engaging in consultations with
several other departments and programs to see if the exraordinary talents of
this young woman can continue to be utilized at the University of Florida.

The emergence of a proposal to have Dr. Theodor H. Gaster continue teaching at-
the University until 1986 has been a source of encouragement and gratitude for
the Department of Religion. The Coliege's understanding of the values of this
appointment helped to keep alive the effort in the early stages and the boost
given to the Deparment of Religion's program by the appointment as we expect it
to materialize will be quite literally long-lasting. The arrangement also by
bringing the Gaster Library, especially the portions on Judaica, the Ancient
Near East and Folklore, has scholarly features going beyond Gaster's own con-
tinuﬁing research and publication. The visit of Nahﬁum Glatzer to our faculty
two years ago has also led to his willingness to give the University the option
to obtain his library of some 8,500 titles. As Robert Singerman of our Jucaica
Library has recently noted, we may be proud of the fact that"of all the universi-
ties in the United States where Glatzer has colleagues, students, and other ties,
he has chosen the University of Florida as the designated recipient of his col-
lection.”



EX CATH ns 1:11 December 9-10, 1982

FOR PRIORITY ATTENTION:
| hope to produce a long-delayed issue of our departmental
Newsletter--to reach our friends and supporters while tax
deductions are on their minds.

Please give me material covering the period since the last
copy--Spring 1981--about your own activities or other items
of interest. | am eager to include news about students of
which | have a small amount (from those who have responded.)

| need to go to press by the middle of next week - thus |
need your contribution by December 15.

1. Thanks for all contributions to the budget hearing process. No
immediate decision were taken there, as is customary, so time will tell
what answers will be forthcoming.

2. | am planning to do some organizing of material we have on grants
available--MNEH and other. The coming break may be an opportune time
to devote to formulation 6f proposals for such funding, either for
personal research or for sponsorship of scholarly collaboration in

a conference or for speceial programs such as summer institutes. Ear-
nest and sustained search for such support funds is something we talk
about but fail to accomplish; it continues to be important for us to
reverse this.

3. Two items for the agenda of January meeting:
(1) Visiting line for 1984-85.
(2) Computer/worddprocessor consciousness raising

4. Faculty assignments for the spring semester are on the agenda; it has
been my hope that these could be done in connection with the fall semester
follow-up report, but that has not yet arrived. [ will be in touch with
you individually to schedule a brief appointment for this purpose between
now and the beginning of school.

5. Annual report from Lancaster University is in the reference file.

6. As noted on the bulletin board, in the reference file there are recent
NEH materials {and | have duplicates) on summer seminars: (a) listing

for 1983 (b) materials for application for conducting one tor summer of
1984, 1983 has 7 under Religious Studies, plus two in area studies
dealing with religious conflict in South Asia and the Middle East. Such
opportunities warrant serious investigation.

7. Two copies of the last Newsletter are on the bulletin board to jog
memories about types of Items previously included.

8. If you did not receive the mailing from Ann R. Stevens of Sponsored
Research, dated October 25, on DSR Research Development Award program,
| will be glad to lend my copy.



SURVEY OF STUDENTS IN RELIGION COURSES, FALL 1982
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3
& 2 1 1
5 1 1
6 1 1 1
7
COURSES PRESENTLY
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4 1 1
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YES 9 12 12 9 23 13 1 2 1
J 28 19 8 10 47 20 2 11 2
MAYBE 16 15 7 ] 22 17 8 11 1
TOTAL # 52 46 27 25 92 50 k| kY| 5



EX CATH ns 1:12 December 15, 1982

The three-year appointment for Ted Gaster has been re-negotiated, at
Ted's request, so that he will be here for one semester (rather than
two semesters) in each of the next three years, and his library will
not come now to the University but will be bequeathed by him to the
UF Foundation. We still anticipate (indeed, it is an essential

part of the plan} the endowment money from Mr. David Rose to support
this, which funds will not be expended but will remain in the UF
Foundation as a permanent endowment for the Department of Religion.

To implement a concern that papers being turned in by students be
kept separate from those being returned to students, we are moving
one of the bookcases and racks from outside my door to the spot
between the two desks where student assistants work. This will be
generally helpful, | think. Recall also that where possible, the
collection of papers and their distribution in the classroom has
much to recommend it.

| have arranged with John Watson to discuss with us at our meeting

of January 12 the current situation regarding types of word processors
so that we can begin to look seriously at alternatives and be better
prepared to make wise decisions when purchase opportunities arrive.

Will Johnson expects to arrive in Gainesville during the last week
of December; Ted Gaster, on January i4th. Sam will return right
after the AAR, around Dec. 23rd.

Please make note of a departmental reception on late Sunday afternoon
of Sunday, January 9th, chez Creel.

| am still hoping for the loan of a faculty office from another
department in ASB to aid us in the comgestell semester ahead.

Happy Holidays.



EX CATH ns 1:13 1/14/83

Examination of the bewildering world of computers and word processing continues,
and will continue. Please give the benefit of your experience and your per-
ception of both goals and pitfalls that the committee (Creel, Isenberg, Mesch)
should keep in mind in these explorations.

Announcements - in the Reference file:

1. The College Career Work Experience program; a new funding of certain types
of student assistance. {lt may be useful knowledge for our students, if not
for us.)

2. There are some contract air fares the state has arranged with the airlines
for flights within Florida. (After a time in the reference file, Mailyn
will have this. The contract does not cover any Gainesville flights.

3. Trianon Chapter of Mortar Board National Honor Society asks for nominations
by Friday, January 21. If you have suggestions, please submit them.

4, Announcement from Margaret Beistle of Student Services of scholarships given
by the University Women's Club to two junior women students, one senior woman,
and one handicapped woman student. Ditto about suggestions.

5. Memo from Mark Hale and Jeaninee Webb about computer-related instruction.
This involves loan of a personal computer, etc. and later mini-sabbatical
proposals. Whether this fits any of us in not known to me.

6. Announcement from Steson of lectures by George Rupp and Langdon Gilkey
on January 25 and 26 - posted on bulletin board.

7. Appointment of Dr. Don Price as Acting Pean for Grauatd Studies and Research

Other Announcements
GANDH! is scheduled to begin at theCenter Theatre on January 21,

1 have the current copy of EEG Academic Salaries by Colleges at UF for anybody
who wishes to see it.
There may soon be word of an affirmative kind about the Bowker appointment for next year.

Agenda for January 26 meeting

Action on FSU Humanities participation
Plan for Florida caucus at AAR - Atlanta
. Lectures and colloquia

Visiting Line for 1984-85

Lm0 N —



EX CATH ns. 1:1h4 1/21/83

Changes in meeting schaduls

Ralph Lowenstein has called a meeting of the Center for Jewish Studies
Faculty Advisory Committee for Wednesday, Januvary 26, at 3:30--at a time
when Dean Sidman could be present. These circumstances lead me to postpone
our meeting. [ believe we can hold all pending matters until February 9,
our next scheduled date. |f some requires an earlier meeting, we'll do
5o on an urgent basis; and if we don't finish our work as the semester
goes on, we may need to add a meeting in March or April to our list. So
please keep Wedmesday afternoons free as much as possible.

Notes

On the bulletin board is a letter from Dean Sidman, In response to my
calling to his attention to relatively high representative of our faculty
on th= AAR program. In this connection, one fugitive note | have from
our budget hearing last month is that the Dean mentioned the importance
of faculty regularly experiencing the benefits of leaves in his general
preamble to the discussion; in the discussion he noted appreciation for
the department’s contribution in bringing distinguished visitors to the
campus and stressed the importance of continuing that.

Fall semester schedule will scon be back from the registrar, and soon
thereafter returned to go to the printer.

Computer/word processor considerations continue, albeit slowly; this is
indeed a long-term matter, but one | think we have wisely embarked upon.

| hope- the delay in our departmental meeting will afford the opportunity
for pushing ahead on various committee responsibilities. We need to get these

tended to in the next few weeks. |f in doubt about such matters, please see
me.

Colloquia/lecture schedule will be available soon: coming attractions
already scheduled are Marty, Smith, Johnson, Gaster.



Ex Cath n.s. 1:15 2/4/83

Announcements:

On the b.b. is a letter from Sam Proctor about faculty exchanges in
the Florida-Spain Alliace cooperative program. O0l1¢.

Also on b.b. is the pamplet describing NEH summer seminars. | have
a longer description in a booklet if you are interested in additional
information.

For your phone calls to the VA Hospital, note a change in the first
of 5 numbers dialed--on the b.b, is the announcement.

We are hoping for some information on the workings of our new telephone
arrangement--not to mention the switch on instruments to the push
button variety. For lots of things one has to dial "0" for the UF
operator (e.g. information on long distance listings), but 800~

numbers can be still be dialed (9 + 1 + 800 + 7 digits).

The Bowker operation is still in process, with some reason to think
that our department may have both Bowkers as visiting professors
next spring.

The Narayanan operation is still in process, with some reason to think
that she will be teaching with us in the fall.

FLASH: DR. MR. AND DR. MRS. BOWKER WILL BE WITH US JAN. to APRIL 1984,
Some refinement of details of the arrangement is under way.

Agenda for Wednesday's meeting:

1. FSU joint program

2. Visiting Line for 71984-85

3. Plans for Fla-Fla State caucus at Atlanta
4, Lectures and colloquia

5, Delingquent Santas

Monday evening Feb. 7 on M. V. Gannon's®Conversation' at 7:30 p.m. on
Channel 5 - the theme will be 'Gandhi' and the guest will be Vasudha.

In today's mail is the announcement of the Teacher/Scholar of the Year
award--nominees requested. See bb.
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EX CATH NS 1:16 2/17/83

Announcements

1. For leave-of-absence consideration, | have a booklet from the
National Humanites Center in North Carolina, which offers
facilities and finances for research.

2. In the reference file is a letter from OIR &nd CIRCA
about Faculty Support Center for Computing being instituted.

3. On the bb s note about change in infirmary health care policy;
only students are now welcome, with other special people now to be
referred to one of the emergency centers, 6 of which are listed.

4. In the reference file is announcement of a course on Saturday
Feb. 19 on Waterloo SCRIPT - a text-processing program.

5. | have put on the bb something we will discuss further at our
next meeting--the program for April 29 to mark commencement at
the college level, for which | earnestly solicit your support.

6. We will have help from Building Construction in developing
possible revamping of spaces to increase our office supply.
Allen Davis will be looking over what we've got and suggesting
what to do with it; constructive ideas are welcome.

7. On the desk in 115-¢ (the conference room) there is a copy of
the annual report of Lancaster, and an announcement of the film
series John Bowker has been working on. |t should be of interest
to all.

8. While the annual report forms have not come from the College
office, | am copying last year's form for you to start to gather

the needed data. | have no reason to expect any significant revision
in the reporting format. Similarly | am distributing copies of the
departmental form.

Agenda for Wednesday 2/23/83

1. Reading room subscriptions

2. Chairs meeting: (a) advising {b) bacealaureate program
3. Committee reports

L, Visiting line for 1984-85

5. Bowkers
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20. SPECTIAL HONORS, AWARDS, RECOGNITIOM, OFFICES IN A PROFESSIONAL ORGANIZATION, EDITUR:SHI?&

-
-

21. REVIEWS OF, CITATIONS FROM, REFERENCES TO YOUR SCHOLARSHIP, RESEARCH, AND PUELiCATIO;‘IS

S

12 MAMES AND PLACEMENT OF STUDENTS AHARDED GRADAUTE DEGREES UMDER YQUR DIRECTION _INI YEAR §

-

3. DEPAR}'I‘-IEI‘IT CHAIR'S SUMMARY OF TEACHING EVALUATIOIS {By students and, whare aporopriate,.
pears _ vl .

e . -~
-

4. COMMENTS BY CHAIR. (Attach a copy of the annual latter of evaluation which you send -‘.:o

the faculty member, either tenured or untenured. The faculty member should have raceive
the leiter befare signing balow.) . .

5. COMMENTS BY FACULTY MEMBER g CoS, TR IS

SIGNATURE OF DEPARTHENT CHAIR DATE - -

- - SIGNATURE OF FACULTY MEMBER DATF
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Pledge card:

I wish to contribute to the U.F. Foundation for reading
room subscriptions. (Make check to U.F. Foundation and give to A.B.C.)

| wish to contribute the following periodicals to the reading room:

My suggestions for subscriptions are:



EX CATH n.s. 1:17 3/4/83

Agenda for March 9. 3:00 o'clock in the afternoon

1. Steering Committee proposal (continued)

2. Lectureship plans for 1983-84, esp. Brown renewal request
3. Visiting Line for 1983-84, including conference proposals.
L. Bowker plans

Announcements

1. Houston Smith material, re: March 20-22, will soon be available.

2. 1n the hall is a notice from Philosophy about a colloquium, paper

by M. Holly on Soren Church-yard & sin--Tues. 3/9 at 3:30. Alas, |

do not see the prospect of rescheduling, but | am always willing to hear
appeals.

3. Thanks to the designation of his honors-earned unused funds in the
college office for departmental purposes, Hiers has provided the initial
endowment of $1000.00 toward our purportedly impending word processor.
The funds will be available July 2! Thanks to Dick, the day has come
closer.

4. The Graduate School printout shows only one faculty member as
currently serving on a graduate committee (ABC for Jim Siwy). [f there
are others, please inform me.

5. All College travel funds have been expended; therefore the Travel
Committee will entertain no further requests this year. It is promised
that procedures for 1983-84 travel requests to the College will soon be
announced.

6. Vice President Bryan has added an urgent invitation to the Graduate
Faculty meeting on March 10 to hear Mr. Preston Haskell, Chairman of

the Postsecondary Education and Planning Commission of the State of Florida.
3:30 JWR Aud. March 10. See bb.

7. Chair is underwhelmed by responses on reading room subscriptions;
pronounced dearth of suggestions and even less cash.
8. A somewhat better response on conference suggestions:

a. Aging andWorld Religions

b. Third International Conference on the Life and Thought of

Eugen Rosenstock-Huessy"

c. Violence and Non-Violence in South Asia

d. Monastic traditions in Christianity and Hinduism

e. The Law in Judaism and Hinduism

Propsals.submitted are in the reference file drawer.

9. On bb is a glowing letter from Bob Bryan about the self-study, expressing
thanks to all who served to accomplish such a favorable result.



EX CATH n.s. 1:18 March 7, 1983

Schedule for Spring Semester, 1984

If last year's experience may serve as a guide, the schedule will be submitted
in July, not a time conducive to maximum consultation. 1t is, therefore,
expedient and wise to tackle this during Apriil. Some of our earlier planning
of a tentative sort is affected by Hal's absence on sabbatical; we also now
know that Ted will be with us; we need to firm up plans with the Bowkers,

both John and Margaret; and Vasudha expects to be available to teach.

| believe the attached form will facilitate our discussions as well as the
process of shepherding the course schedule through various stages thereafter.

| would be glad to receive these earlier, but not later, please, than Friday,
April 8.

Repeat,
FRIDAY APRIL 8, 1983
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AN ALTERNATIVE PROPOSAL FOR MERIT-PAY DETERMINATION

1. Faculty and chair shall meet together to determine relative
rank of each member of the departmental faculty for merit-pay
purposes.

2. They shall meet at a mutually convenient time set by the
chair--at more than one sitting, if required.

3. They shall use a simplified point system, as follows:

Authored ook

A book authored or co-authored, if published
within the evaluation-year, is worth 6 points

Edited Book

A book edited or co-edited, if published
within the evaluation year, is worth 3 points

Authored Article

An article or essay which is authored or co-
authored, if published within the evaluation
year, is worth 1 point

4. If there are faculty members who attain no points under
Ethis system, and yet are deened by the chair to have made
a meritorious contribution to the work of the institution
on some other basis, the chair may include them in the
merit rankings—but below all others who have attained

some points.

5. Chair will report to faculty the recommendation regarding
merit-pay distribution which was made to the college,

6. Chair will
received from college.

7. Each year, at the conclusion of this process, the criteria
and system of implementation will be reviewed and-——if thought
necessary—revised for the followving Year—by agreement of

chair and a majority of faculty in the department.

{

o/ \s

report to facuity the merit-pay distribution

THESE FOUR DOCUMENTS

ARE FOR REFERENCE

FOR THE DISCUSSION ON MERIT-PAY RANKING
AT-THE RELIGION DEFARTMENT

( FACULTY MEETING OF MARCH 9th.

PLEASE BRING THEM WITH YOU TO THE MEETING.

Mg THE STEGRING CommrTee MARESTY PRofoshl
~ ToR DISCUSSIN (DISTIBUTED PR THE
PERVIUS MENNE) IS fuse RELEVANT,
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1' DEPARTMENT OF RELIGION { e a— .

55 = ‘\\ — ./’-
Activities Report for Merit Pay Deliberations “;if:ﬁﬁfj ':;f"

7y o T T

L. Research
A) Publications: list only works in print

Books: monographs:

joint autharship

collected essays:

Ed¢ited Works




B. Papars {AAR etc)

Book Reviews {not RSR book notice types)
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i Inside Resedrch Grant funded J

On-Campus Papars

Articles submitted

Books manuscript submitted.
[} == .
IZ. .Service .

A) Programs Grants Funded (for conferences etc) o i
_— o ] : . ‘_:_“--
R
o
Fund Raising : g e T

ot ™ _ :.-.-4....._%;_ S et — T =




—

B) Un;th sity_ or Collgge Comm;tteﬂs (1nclude position

@ committees)
) ..,_,_:-
ST S : s

i
T

Ad Hoc Committees (Grants—application evalu#tlon, ete.)

1
"i w
I-I- v

1f your committe eagagad in a substantial awount of work
f descrlzulon of yoar gecivity.

» Please include

C) Professional Service (o
fo

jrants screening,

r 1a Professional Society, editorial
evalution

1 service,
academic programs, etc.)




F) Open category (other service activities not already listed:
visiting Professor, -for eg.)

.

e e e e e 0 e e '
e e T S e o =S

_III. Teaching
\':\’ A) Total SCR'S (estimated) )
S T

"

- Courses Taught num.ber of sections of each. for AY

m
E_EEE_____.,._—‘ :
——m—yee =

"*n——ﬂ_':_

B) Curriculum Develop::ent (new courses, coursaes taught for lst time)

,

(Arranging for

C) Qualitative Evaluation (supply student evalevation — arrange for peer

observation if dasired.

I renn



D. Graduates Student Committse:

i e A g3 e ) o i e i
Position » TR T TR ceeET L o

If more than normal work reguired, please describe

IT:. Pleass notz activities owver pzst threes ye2ars which you believe should be
raken izte consideration.



DISCRETIONARY SALARY INCEEMENT OR "MERIT PAY'" CRITERIA /

I. RESEARCH
A. Submissions and Publications

g1/82

Not evaluated

B, Academic Conferences and Functions

C. Proposals and Grants

Inside-Funded Research Grant . . . « ¢ o « o
Outside-Funded RESEuCh Grant. . o« = ¢ ¢ ¢ « =
Funded Program-~Grants (For Conference, Etec.) .

ints as if for individual authorship.
[Committee evaluated III/B & III/D only.]

*See Creel Memo (6/11/82)

(=] II. SERVICE

O N P
¢ o B. Guest Appearances (E.g., Honmors Program)*. . « « v ¢ ¢ v« o o o » .
338 C. Fund-Raigsing (For Department, Jewish Studies, Etc.). . . - . . . .
24 D. Comittee Work [Supply a reasonahle description of work eutailed-l*
BB UF University or College Committea®

38 Hmher - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
mm chﬂr. - . - L d L] - L 3 - - - - - - - - - - - - - - - - - - - - - -
85 Ad Hoc Committees (E.g., Grant-Proposal Evaluatiom)®* . . . . . . .
45 E. Professional Service

34 Profegsional-Society OFficer . . ¢ o ¢ o « ¢ ¢ s = o + = = o o o =
w2 Editordal Service. . « v+ ¢ & ¢ 4 o = o ¢ = ¢ ¢ v 0 o ¢ « = o o o =
pa B Grants Screeqing « + & 2 ¢ o Lt 4 et et b e e s e e s
A Evaluation of Other Academic Programs. . + = ¢ ¢ ¢« ¢ o = o = & = &«
©X F. Open Category

e Other Service Activities Not Already Listed (E.g., Arranging for
ey Professor, LC.) v v = v « o o & = 6 v 2 s o = 2 o o s o = & = =
oo

] TTIT. TRACUTNR

-

-

-

Proposals Submitted. . v v ¢ o ¢ o & o ¢ o & o o o o

-

(S=Under Consideration or Rejected; P=In Print in Performance Year)
Article ™S Submitted . . . . & + 2 = = ¢ ¢ & o o & o o

¢ & = & & B = s =

- = o

Paper at Academic Conference . « o« = 2« o o = o = & =« » = «
Paper at Uaiwversity of Florida (E.g., Religion Colloquium)
Participant at Academic Conference (E.g., Discussant). . .

Book/Monograph MS Submitted. « ¢ o ¢ &« ¢« o ¢ o & = o o & =« o s = = s &+ = »
Articles Published . . . . &« ¢ ¢« ¢ ¢ ¢ ¢ = ¢ s = 2 & & &
Books/Montographs Published « v« o ¢ o ¢ o ¢ o = ¢ =« o o o » =

Books/Monographs Published under Joint/Multiple Authorship

Collected Essays Published . . . . . . . ¢ &« o & &
Edited Works Published . . + « = = &« o =« « = = & & =
Tranglations Published . . +. = &+ & ¢« ¢« = & = = « « »
Other Essays Published {E.g., Introductions, Chapters, Review Essays). 50
Book Reviews Published (N.B. Not RSR~Type Notice). . . . . v« ¢« = . ¢ « « &

LI B B
v
L]

Points Limit

1
1
54— 8
10-15
10-15kdkck
(?)
4t~ 8
[
4=

1-
1-
1-

MNNW M 0000

-2
2- 4
3- 5
2- 4

1-

2- 4

1~ 2jMacimnm
1- 3 4
1- 2} Total
1- 2 Mocimm
1- 24 -6
1- 2§ Total
1- 2
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J Total
ITI. TEACHING
(It is intendsd that tha chairman havz considerable diseretion in evaluating
this area. )
A. Quantitative Evaluation
SCH's (Total & Generzl Ed.), Course Vardety., . . . . .. .. T Ty e
B. Curriculunm Development (Courses New or Taught for Firsr Time). . . . ... 1-3
C. Qualitative Evaluation (N.B. Supply Student Evaluations,, Arrange for Peer
Observatian,.ntfdesired.)-. R R S e
D. Graduate Student Committee
Membership (N.B. Normalﬁanbershipno,). M L T Tt I |

Chair...-...........-......-.-..»......1—2

Annotations:

1. The professional contributions of each faculty member over the previcus thres
Years are to be takenm into consideration. [By whom? How? To wvhat effect?]

2. No faculty member will he cousidered eligible for evaluation toward "merit pay"
unless he 1s awarded points under the bheading RESEARCH.

3. In the fall of 1982 the framework is to be re~-examined ,



Working Papers for Merit Pay Criteria and Departmental Evaluation Form @

£ Department Members will be asked to supply information on their activities/
~ accomplishments in the following areas.

I. Research . - . 5

A.J Books (10-15)

: Articles (h-8) -
Edited Works (4-8) - - :
Translations (6-8)

Other Essays (intro to or Chapt in book, Review essay, etc.) (4-8)
' Outside-Funded Research Grant (3-5)

>ubl ished

8. Paper—academic conference {1-3)

. Book review {not RS2-type notice) {(2)

., Inside Grant for Resecver. Fondzd  (2-4)

Academic Conferénce Participant (discussant, ete.) (1-2) -

‘€. Grant Proposal Submitted (1-2)

On-Campus Papar (REL Colloquium, 2.g., ) (1-2)
Article Submitted (1) T ' :
Book Manuscript Submitted (1) " :

11. Service

A. ' Program Grants Fundéd (for conferencs ete.) (2-4)
( Fund-raising for Department, Jewish Studies, etc. (2-4}

Hax. total B.] University or college committee: Chair (1-3), member (1-2)
of & Ad Hoc committees (grant-application evaluation, for e.g.} (1-2}

(Timz spent in commitize work va-isz grectly, as dozs work
aceomnlished. iHembars need to sigply a reasonable descripiton:
-]

- of the vork entailed by commitize cesignments) . -



TR e, wmeusie negl [0 SLSDLE 4 recsorable desertptiome
-of tre vork entailed by commitisz castgnments) )

ax. total | €. Professional Service (officer in Professional Society.)
of 6 editorial, service, grant-screaning, evaluation of
other academic programs {I~2 for sach}

D. Advising {2)
E. Guest appearances (honors program, for e.é-) (1-2)
(Member needs to submit deseviptioe of aotivitien) T T TN e
. .F.' Open Category ($-4) 1
F1l. Teaching ’ ot

A. Total SCH's
Gensral Ed. SCH's (1-6) It is <ntanded that the
’ Course Variety ckatrman hava considevabila

- - -

diseretion in evalucting this erea
. © 8. Curriculum Development - (new coursss, courses taugh for Ist time) (1-3)

~ €. - Qualitative Evaluation {supply stifant evaluatiors and arrange for .
pear observation if desired) {i-£& :

D. Graduate Student Committee Memba-s=is (1) (0 For normal membership)
Graduate Studsnt Committee Chajr {-2)

Annotations:

- =] LT

I. .The professional contributions of each faculty member over the
previous thrée years are also to be taken into consideration.

2. At the end of two years (i.e., fall of 1982) the Framework is
to be re-examined. I

Revised, as approved, 2/25/81




Procedures Proposed by the Steering Committee re Merit-Pay Determination

1> The evaluation year will run from each March 15th, and all materials,
activities, and accomplishments to be evaluated toward Merit-Pay Ranking
must be compieted within the evaluation year.
2) The evaluation process will involve each faculty member of the department
in both roles—evaluating and being evaluated.
3) The data on which the evaluation will be based will include the following:
(a) a completed copy of the annual Faculty Activities Reports
(b) a completed copy of the departmental Merit-Pay Ranking Report; * .
(¢) a set of documents and/or copies of work completed which will substantiate
what is reporteds and, optionally at the discretion of the one repgrting,
(d) a statement of activities and accomplishments during the evaluation
year, in relation to previous and subsequent years or to on—going projects.
4) The departmental chair will set the time~period for the ranking process.
5) By the beginning of the time set, each faculty member will prepare and
submit one copy of items indicated under #3 above. They will be put in a
place where they will be available for study by all members of the departmentaTl
faculty. Before the end Ofﬁtiiﬁint time-period, every faculty member will
rank his/her co]leagues?gzsg system from 1 (highest) to X (=total number of

those under evaluation for this purpose)—with only one person receiving each

This procedure will

numerical rank position, i.e., one ranked 1, one ranked 2, etc. be done anonymouslye.

6) The composite rankings will be made public within the department among peers.
7) Chair will utilize the rankings for preparing a recommendation for the
distribution of Merit=Pay money,iénd will make public within the department

that recommendation;:l

8) Chair will report, after completion of the process, the actual distribution
of Merit-Pay money among colleagues within the department.

92 A1l of this information becomes part of the departmental annual report,

LLLLLLLLLKLL

to be prepared by the chair. * Committee proposes discussion by department
faculty of revisions, if and as heeded.



Steering Committee Proposals regarding Merit-Pay (2)

Questions which the Committee proposes that the departmental faculty

discuss and decide:

A) Should the statistical results of Student Evaluation Forms for teaching
be included in the data to be the basis for ranking?

€} Should the procedures recommended by the Committee, if and as adopted,

be put into effect for the evaluation year which commenced March 15, 198272

B) Are the categories for evaluation currently in effect (minus the point
system) be left in effect or revised? These are the categories for merit—pay
determination which are currently under review by the Committee and

department.)
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Working Papers for Merit Pay Criteria and Departmental Evaluation Form

Department Members will be asked to supply Information on thelr activities/
accomplishements in the following areas.

1.

Pubtished

I,

Max. total

of 4

Max, total

of 6

Research

A. | Books (10~15)
Articles (4-8)
Edited Works (4-8)
Transtations (6-8)
Other Essays (Intro to or Chapter In book, Review essay, etc.) (4-8)
Outside-Funded Research Grant (3-5)

B. Paper-«academic conference (3)
Book review (not RSR-type notice) (2)
inside Grant Funded (2-4)
Academic Conference Participant (discussant, etc.) (1-2)

C. Grant Proposal Submitted (1-2)
On~Campus Paper (REL Colloquium, e.qg.,) (1-2)
Article Submitted (1)
Book Manuscript Submitted (1)

Service

A. Program Grants Funded (for conference etc.) (2-~4)
Fund-raising for Department, Jewish Studies, etc. (2~4)

B. University or college committee: Chalir (1-3), member (1-2)
Ad Hoc committees (grant-application gyaluation, for e.g.) (1-2)

(Time spent in committee work varies greatly, ae does work
acoompliehed, Members need to supply a reasonable dssoription
of the work entailed by committee assigrments)
C. Professional Service {(officer in Professional Society.)
editorlal, service, grant-screening, evaluation of
other academlc programs (1-2 for each)
D. Advising (2)

E. Guest appearance (honors program, for e.g.) (1-2)
(Member needs to submit deseription of activities)

F. Open Category (1-4)

Teaching
A. Total SCH's It is intended that the
General Ed. SCH's (1-6) ehatrman have considerable
Course Variety digeretion in -evoluating thie avea.

B. Curriculum Development - (new courses, courses tagght for Ist time)

(1-3)

C. Qualltative Evaluation (supply student evaluations and arrange for
peer observation if desired) (1-3)

D. Graduate Student Committee Membership (1) (0 for normal membership)
Graduate Student Committee Chalr (1-2)



Ex Cath n.s.1:19 3/14/83
EXTRA! EXTRA!

It is an honor and a pleasure to record the selection of Sam Hill
as Teacher of the Year in the College of Liberal Arts and Sciences.
(The presentation provides an additional reason for our attendance
at the College ceremony at graduation, on the afternoon of April

29 at 5:00 o'clock!)

To celebrate this (and perhaps another occasion) sherry will be

served on Wednesday, 3/16 after the 3:15-4:00 session of collaboration
on the Aging in World Religions volume, and before the (approx.)
4:30~5:30 second open session of the Lectureship committee for

the purpose of formulating endowment proposals.

Miscellany:

Before April 1 we are invited to submit responses to the revisions

in the 1983 Directory(aka Gator Guide) and to make suggestions for
the next edition. They need this time to make contractual agreements
with the publisher. Suggestions may be made via me or directly

to Frankie Van Bussum, Inf.and Pub. Services, 545 Weill Hall.

The Memo announcing this is on the b.b.

All good wishes to the Atlanta AAR/SBL contingent.

Your obedient servant will be leaving the day after Huston Smith's
concluding presentation for the Association for Asian Studies in

San Francisco, returning Sun. night (27) and leaving sometime Monday
for Virginia and Pennsylvania on family matters. | will be gone

all of the spring break week and Monday April & as well. One

might anticipate a rather short interval of agenda announcement before
the April 6 meeting. Of several loose ends, our visiting line for
1984-85 looms large.

Commi ttees should be taking an earnest look at how little remains in
this academic year for the completion of incomplete items.

Directions, etc., for annual reports (for the merit review process)
will be distributed subsequently; shortly, if the College form is
received before | go away.

We will also have the sehedule for Spring '84 to consider, after |
receive all the first-drafts (April 8 deadline).

Some effort may be directed also toward finding a time for an end-
of-the-year luncheon, our defefence to tradition being what it is.



S0 cnooco Doetn 0ae 40703
Agenda for today's meeting:
1/ Meshing and unMesching the Center for Jewish Studies
2/ Directions for future faculty appointments

3/ Remainder of year activities fﬂ_.
a) meetings &u Soe
b) committee reports L

L/ Visiting Line for 1984-85
{including conference ventures)

Please recall the invitation of majors for Friday at 4:00 - out in the
courtyard. They are much locking forward to the event, I'm told.

April 8 (Friday) is also the deadline for teaching schedule forms for
Spring semester of next year,

Monday, April 11 is the requested date for receipt of the college annual
activities report. | hope spon to have our departmental form available,
with duplicated information no longer asked for, but that has been dehayed.

Previous minutes say that | would prepare a propased honors courses policy.
i have done so:

Honors Policy Considerations

Gains:
Department: access to honors students who may take other courses;
participation in a college responsibility.
Individual: Satisfaction, stimulation and $1200

Losses:
Department: Reduction in course offerings (amount not yet specified);
Danger of excessive participation.
Individual: Unless done several times, tha investment of time may be
inordinate.

Some other factors emerge when we are speaking of a particular faculty
member or of particular courses which are dropped in substitution for
an honors course.

A different set of circumstances appeas when we discuss an honors section
of a Religion course, especially no $1200 stipend, and no decrease in
Religion sections.

Proposed policy:

Recognizing that the Department of Religion in the period just ahead
faces unmistakeable constraints concerning participation in the honors
program, the chair will (a) limit the teaching of retigion faculty In
general to one or two options a year, and (b) guard against honors teaching
providing undue competition with the research and publication responsibllities
of the faculty. Such a policy should remain flexible in terms of changes in
the honors program and should be reviewed in 1985-86 with the benefit of
a three-year period of experimentation. (Th= iimits above being understood

as maximum, the experimental period may include perials in which the Depart-
memt Al Daltmliom te cas maccacrawi-d ot =11 %o dthe Le;mocer oescses— A )
[

ment g Belygion o not represeatd o ay ¥l horere prosen






